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ACTION TAKEN REPORT

L

NIs. Ancy Skalia.

Name of the meeting : Principal -IQAC- HoD'
meeting

Ref No r [ET/rQAC I}i4O'}i{, 2s -26lEVEN/oo2

Venue : Principal chamber

Date &
Time of
Meeting

Held

021t212025 & 12.30 P.M

Action
Taken
Date

1111212A25

Mernbers Present

Principal Dr.S Senthilkumar Ll
Vice Principal & IQAC Coordinator Ms. Saniya Salim tu
Dy-IQAC &Academic Coordinator Mr. Magudeswaran S \xryk

Acadernic Coordinator Mr. Rahul T Prakash

Exam Cell Coordinator Ms. Aleena Rahman d-
HoD (I/C) - Civil Ms. Geethika.G.Pillai a,

FIoD (l/C) - CSE N{s.Thasni K M -P
HoD (I/C) - AI & ML IVls. Meenu Paulose @

HoD (I/C) - ECE Ms.Shelja Jose w
HoD (I/C) - EEE Mr.Muhammed Jeseem ,fu

HoD (I/C) - Basic Science W
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S"No Points discussed
Targeted

Ilait',
R.esoorrsibility Decision/Action Taken

I

Even semester time tabie
nrust be Subrnitted in the
prescribed fornrat
circulated by IQAC and
sarnc must be fixed irr tlre
rrotice board.
Contlrm that each tim*
tal:le e learly inciudes
irr.:ture, practical.
rer:r.eCial hour below lhe:

time tabie.

{\3il:tt2025 Ati F{OI}'s

The finalized time table
was subrnitted to IQAC.
'Ihe approved time table
was printed and displayed
on the departmental
notice boards and
respective classrooms
notice board.

Impiement the Principal's
c.irccti.le to conduct-

rie;partrnenla.l rn ectings
every Irride,y.
Plan u'eekly review
points: a,cademics,

student progi'e:is.
wo rkl oaci d istributiorr,
event updates, an<i action
items. |laintaining
minrlles o{' meeting and

acticn taken report"

lntbrm aii stali'about tl'ri;

uipCatc'd leave ai;provai

irrcrcess"[].rom the oven
semester onrvarcl, ali stafi
nrenrirr:nr must get their
icave forrns signed b.,, the
respective acaden:ic
,rocrdinzrtors befbre
subrnissic'n.
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..)

ayD/2{}75 A!l rlOtt's

ay12.lZu-S Ail statfrn.;nibels.

As per the Principal's
direction, the department
initiated regular Friday
meetings. Weekiy
<iiscussions were
conducted covering
academic progress,
student-related updates,
and faculty
responsibilities. Minutes
of each meeting werc
recorded and rnaintained
systematically.

The updated leave
procedure was
comrnunicated to all staff
mernbers.
The new proc.ess has been
implemented from the
beginning of the even
semester.
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