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members must get their
leave forms signed by the
| respective academic
t coordinators before
submission.

S.No Points discussed Ta];ga?f?d Responsibility Decision/Action Taken
| Even semester time table The finalized time table
! must be Submitted in the was submitted to IQAC.
prescribed format The approved time table
circulated by IQAC and was printed and displayed
| same must be fixed in the | 03/12/2025 Ail HOD’s on the departmental
notice board. notice boards and
Contirm that each time respective classrooms
table clearly inciudes notice board.
jecture, practical,
remedial hour below the
time table.
Implement the Principal’s As per the Principal’s
directive to conduct direction, the department
departimental meetings initiated regular Friday
every Friday. meetings. Weekliy
Plan weekly review discussions were
2 points: academics, 05/12/2625 All HOD’s conducted covering
student progress, academic progress,
worikload distribution, student-related updates,
event updates, and action and faculty
items. Maintaining responsibilities. Minutes
minutes of meeting and | of each meeting were
action taken report. it recorded and maintained
| systematically.
Inform ail staff about the The updated leave
, updated leave approval procedure was
| process.From the even | 03/12/2025 All statf members. comrmunicated to all staff
| semester onward, ail staff members.

The new process has been
implemented from the
beginning of the even
semester.
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