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AGENDA

» Submission of Even semester Time table in the prescribed format circulated by IQAC

» Weekly Departmental meeting and maintaining minute of meeting and action taken

report.

» Leave form procedure (Effective from even semester).



IGGES

) INDIRA GANDHI1
JINSTITUTE OF ENGINEERING

AND TECHNOLOGY

Approved by AICTE. Affiliated to A P.J. Abdul Kalam Technological University, Kerala,

Nellikuzhi PO, Kothamangalam, Ernakulam IDt., Kerala - 686691,

www.iiet.org.in

Discussions and Decisions:

SI.No

Points discussed

Targeted Date

Responsibility

Remarks

Even semester time table must be
Submitted in the prescribed format
circulated by IQAC and same must be
fixed in the notice board.

Confirm that each time table clearly
includes lecture, practical, remedial
hour below the time table.

03/12/2025

All HOD’s

3]

Impiement the Principal’s directive to
conduct departmental meetings every
Friday.

Plan weekly review points:
academics, student progress,
workload distribution, event updates,
and action items.

Maintaining minutes of meeting and
action taken report.

05/12/2025

AllHOD’s

Inform all staff about the updated
ieave approval process.

From the even semester onward, all

staff members must get their leave
forms signed by the respective
academic coordinators before
submission.

03/12/2025

All statf members

Ms. San’iya Salim

{QAC Head

/
g@:

Dr. S Senthilkumar
Priné_;_pal




